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13. What are the total costs of running CPPIB?

CPPIB remains in a growth stage and expenses will increase as we continue to build an
enduring, internationally competitive organization to manage the expected growth of
the Fund in the decades ahead.

We remain steadfast in our conviction that building internal investment expertise and
capabilities where CPPIB has comparative advantage makes good business sense from

a cost perspective.
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BROADEN DIVERSIFICATION OF CPP FUND
Utilize the ability of an experienced team to capitalize on significant investment

opportunities to diversify the Fund and generate attractive returns over the long term.
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For fiscal 2005, we identified four corporate objectives

Strengthening our human resources systems and practices and completing our

recruitment program. ((learning and growth)

Present three-to-five-year departmental strategies to the board of directors.

(internal business processes)

FEvolve our information technology infrastructure to support research, trading and

Information and document management. ((internal business processes)

FExpand our suite of performance metrics to assess our success in meeting the

objectives of the operational plan. (internal business processes)

KEY CORPORATE OBJECTIVES OF FISCAL 2006

CPP FUND DIVERSIFICATION (internal business processes)

INVESTMENT CAPABILITIES (learning and growth)

TECHNOLOGY AND BUSINESS PROCESSES (internal business processes))

HUMAN RESOURCES (learning and growth)

AN Il O R e

CORPORATE STRATEGY (internal business processes)

Key Corporate Objectives for Fiscal 2007

CPP FUND DIVERSIFICATION (internal business processes)

MEASUREMENT OF RISK AND VALUE-ADDED PERFORMANCE (internal

business processes))

ACTIVE INVESTMENT MANAGEMENT (internal business processes)

TECHNOLOGY AND BUSINESS PROCESSES (internal business processes)

Key Corporate Objectives for Fiscal 2008

CPP Fund Diversification (internal business processes))

Capabilities (learning and growth)

Technology and Business Processes (learning and growth)

L e

Achieve or Exceed Our Value-Added Performance Target (financial)

Key Corporate Objectives for Fiscal 2009
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CPP Fund Diversification (internal business processes)

Capabilities (learning and growth)

Technology and Business Processes {learning and growth)

- w e

Value-Added Returns (financial)

KEY CORPORATE OBJECTIVES FOR FISCAL 2010

BROADEN DIVERSIFICATION OF CPP FUND (internal business processes)

BUILD INTERNAL CAPABILITIES (learning and growth)

ADVANCE TECHNOLOGY AND BUSINESS PROCESSES (learning and
growth))

GENERATE VALUEADDED RETURNS (financial)

KEY HIGHLIGHTS FOR FISCAL 2011

EXECUTING ON OUR INVESTMENT PROGRAM STRATEGIES (internal

business processes))

COMPLETING OUR GOAL TO INTERNALIZE RESPONSIBILITY FOR
INVESTMENT OPERATIONS, PORTFOLIO ACCOUNTING AND
PERFORMANCE MEASUREMENT (internal business processes))

BUILDING UPON OUR TECHNOLOGY AND OPERATIONS PLATFORMS
{learning and growth)

INCREASING OUR FOCUS ON DEVELOPING AND MANAGING TALENT
{learning and growth)

KEY OPERATIONAL HIGHLIGHTS (2012 ANNUAL REPORT)

EXECUTING OUR INVESTMENT PROGRAM STRATEGIES (internal business

pI’OCGSSGS>>

BUILDING SCALE IN EMERGING MARKETS (internal business processes)

BALANCING SCALABILITY AND COMPLEXITY (learning and growth)

DEVELOPMENT AND CONTINUITY OF LEADERSHIP AND TALENT (learning
and growth)

Key Operational Highlights (2013 ANNUAL REPORT)

EXECUTING OUR INVESTMENT PROGRAMS (internal business processes)

OPERATING AS A GLOBAL INVESTMENT ORGANIZATION (learning and
growth))
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ENHANCING SCALABILITY AND MANAGING COMPLEXITY (learning and
growth))

BUILDING CAPABILITIES TO SUPPORT THE CPPIB BRAND PROMISE

{customer)

DEVELOPMENT AND CONTINUITY OF LEADERSHIP AND TALENT (learning
and growth))

Key Operational Highlights (2014 Annual Report)

Executing Our Investment Programs (internal business processes)

Transforming to a Global Investment Organization (learning and growth)

Enhancing Scalability and Managing Complexity (learning and growth)

Building Capabilities to Support the Cppib Brand Promise {customer)

ANl I R e

Development and Continuity of Leadership and Talent {learning and growth)
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